TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU PHAT TRIEN XAY DUNG Doc lap - Tw do - Hanh phiic

Sé: O3 /BC-DIC Group-PTDA Viing Tau, ngay A 4 thdng 9ndam 2022
Kinh giri: Quy co dong

BAO CAO KET QUA SXKD 6 THANG PAU NAM 2022,
GIAI PHAP THUC HIEN 6 THANG CUOI NAM 2022
CUA TAP POAN DIC

PHAN THU NHAT
BAO CAO CONG TAC SAN XUAT KINH DOANH
6 th4ang du niim 2022 ciia Tap doan DIC

I. CAC THUAN LOIL KHO KHAN CUA DOANH NGHIEP:
1.  Thuan loi:

Mot sb du 4n ctia Tap doan dang thuong thao Hop déng hop téc véi cac ddi tac
¢6 tiém luc vé kinh té, kinh nghiém... dy bdo s& mang lai ngu(“)n thu tdt trong nim
2022 va cac ndm tiép theo;

Céc du 4n do DIC Group lam Chu déu tu duge sy dong thuén, ting hd cua cac
cap chinh quyeén;

Tép doan co chién lugc phat trién dang, tdm nhin xa, ngudn thu tai chinh 6n
dinh lau dai; Nguf”)n nhan luc cta Tap doan dap tmg dugc vé s6 lugng, chét lugng, c6
tinh than doan két tét, chi dong sang tao trong thyc thi nhiém vu dugc giao;

Cac don vi kinh doanh thuong mai, du lich d& bat dau hoéi phuc sau dai dich
Covid-19, ngudn thu én dinh, khéch hang truyén théng, co s& vét chat méi d4u tu nén
rt thudn loi cho viéc khai thac sir dung va phat huy cong suét dich vu.

2. Khé khiin:

Cong tac dén bu GPMB tai cac Dy 4n nhu Khu Trung tdm Chi Linh — Tp.
Viing Tau, Khu D thi méi Béc Viing Tau van con nhiéu khé khan do ngudi dén
khong hop tac, cac co quan chirc nang trién khai rat cham.

Thit tuc phép 1y cc dy 4n chuén bj diu tw mat kha nhiéu thoi gian, anh huéng
dén k& hoach dau tu, kinh doanh cta Tép doan.

Cac dot thanh kiém tra mit nhidu thoi gian giai trinh...
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II.

CHI TIEU KE HOACH VA KET QUA SXKD NAM 2022 CUA TAP
POAN DIC

Chi ti¢u ké hoach san xuét kinh doanh niim 2022 ciia T4p doan DIC:
Doanh thu: Doanh thu va thu nhép khdc Céng ty Me: 4.612 tj dong, ting
truéng 56,8% so vdi thuc hién 2021; Doanh thu Hop nhét: 5.000 ty dong, ting
trudng 43,2% so véi nam 2021.

Tong von diu trr phat trién Cong ty Me: 11.739,8 ty ddng, ting truéng 287,9%
so v@i thuc hién nam 2021.

Tong loi nhuin truée thué: Cong ty Me: 1.910 ty ddng, tang trudng 49,6%,
loi nhuén trude thué Hop nhét 1.900 ty dong, ting trudng 48,2% so véi nim
2021.

Co tire: 20 - 25%;

Vén diéu 1§: 5.700-8.000 ty ddng.

Két qua thyc hign SXKD 6 théng diu nim 2022 ciia Tap doan DIC:

Doanh thu: Doanh thu Céng ty Me thyc hién 792,4 ty dong, dat 17,2%; Doanh
thu hop nhat: 1.159 ty ddng, dat 23,2% ké hoach.

Tong von dau tu phat trién Cong ty Me: thuc hién 1.336,54/11.740 ty ddng, dat
11,4% ké hoach ndm, trong d6: Cong ty Me dau tu du 4n: 1.323,94 ty dfing, dau
tu tai chinh: 12,6 ty dong.

Tong loi nhuin truée thué: Loi nhun truée thué Cong ty Me thuc hién:
191,95 ty dong dat 10% ké hoach; Loi nhudn trude thué hop nhét: 183,15 ty
dong, dat 9,6% ké hoach.

DPANH GIA HOAT PONG SXKD CUA DIC GROUP 6 THANG DAU
NAM 2022:

Vé tinh hinh kinh doanh B4t dong san:

Ngay tir thoi diém dau nam, HPQT cing Ban diéu hanh DIC Group da trién

khai nhiéu cudc hop chi dao quyét liét cong tac kinh doanh — ban hang déi voi cac Dy
an, két qua trong 6 thang dAu nam 2022: tinh hinh kinh doanh bét déng san ciia Tép
doan: doanh thu: 738,13 ty dong. Doanh thu tir hoat dong tai chinh + thu nhép khac:
54,26 ty dong

So véi két qua SXKD 6 thang d4u nam 2021 thi két qua SXKD 6 thang diu

nam 2022 thap hon. So véi ké hoach SXKD nim 2022 di dugec DHDCD thong qua
thi két qua kinh doanh - doanh thu Cong ty me chi méi dat 17,2%, doanh thu hop
nhét: 23,2%.
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Theo ké hoach, doanh thu nam 2022 gém 10 Dy 4n, két qua doanh thu 6 thang
dAu nam hoan thanh thép.
- Du 4n Khu Trung tdm Chi Linh: k& hoach doanh thu: 210 ty ddng, thuc hién
6,77 ty dong, dat 3,2%.
- Du an Gateway: ké hoach doanh thu: 188,8 ty d(‘?)ng, thuc hién 73,55 ty déng,
dat 39%.
- Du 4n DIC Phoenix: ké hoach doanh thu 16,3 ty dong, thuc hién 10,18 ty dong,
dat 62,4%.
- Dy 4an Khu phie hop Cap Saint Jacques: ké hoach doanh thu 573,4 ty dong,
thuc hién 246,78 ty dong, dat 43%.
- Chung cu A2: ké hoach doanh thu 40,5 ty ddng, thuc hién 0 déng.
- Du an Khu Db thi Du lich Sinh thai Pai Phuéc: ké hoach doanh thu 211 ty
déng, thuc hién 10,15 ty dong, dat 4,8%. Trong ké hoach doanh thu tai du 4n nay c6
phin doanh thu cua dit + nha x4y tho. Ngoai ké hoach doanh thu, tai du 4n Khu Db
thi Du lich Sinh thai Dai Phudc con ¢ ké hoach thu nhap khac (898,4 ty déng), day
la phén chiém ty trong loi nhuén 16n trong ké hoach nim 2022.
- Dy an Khu Dan cu Hiép Phudec: ké hoach doanh thu 265 ty dbng, thuc hién
83,04 ty dong, dat 31,3%.
- Du 4n Khu D6 thi méi Nam Vinh Yén: ké hoach doanh thu 737 ty dong, thuc
hién 295,53 ty dong, dat 40,1%. V& tinh hinh chuyén nhuong: 6 thang d4u nim 2022
ky 127 Hop dong véi tong gia tri 406,4 ty dong, twong tng dién tich 20.562m> So
v6i ké hoach nam, két qua doanh thu 6 thang d4u nim cia du 4n Khu D6 thi méi
Nam Vinh Yén chi méi dat 40%. Can ddy nhanh cong tac thu hdi cong ng, ban giao
mit bang dé ghi nhan doanh thu theo ké hoach.
- Du an Khu Déan cu Thuong mai Vi Thanh — Hau Giang: ké hoach doanh thu
1.049,6 ty dong. Dy kién Quy I11/2022 DIC Group mé ban san phdm du 4n Khu Dan
cu Thuong mai Vi Thanh — Hau Giang.
- Dy an Khu Nha & Lam Ha Center Point — Ha Nam: ké hoach doanh thu 421,6
ty déng. Dy kién Quy IV/2022 mé béan san phim du 4n. D& c6 thé ghi nhan doanh thu
theo ké hoach can phai tap trung hoan thanh thii tuc phép 1y, thi céng HTKT...

2.  Cong tac tai cau tric:

Thuc hién Céng tac sip xép, tai cau tric doanh nghiép 6 thang déu nim 2022
nhu sau:
3.1  Tdi cdu triic vé Té chir:
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- Thanh lap moi:

i+ 02 Ban Chuén bi dy 4n: Ban Chuén bi du an dau tu phia Béc; Ban Chuén bi du
an dau tu phia Nam.

+ Thanh 14p méi 01 Chi nhanh (DIC-VEC).

- Sép xép lai cac Ban, Phong:

+  Shp xép lai Ban PTDA (Diéu chuyén b phan Quan ly Dat dai vé Ban Quan 1y
DAt dai, tiép nhan b phén DAu thiu tir Ban Phap ché va Déu thau);

+  Pbi tén Ban Phap ché va Pau thdu thanh Ban Phép ché;

+ DAi tén Ban B6i thuong giai phong mat bang thanh Ban quén ly Dit dai.

3.2 Tinh hinh CBNV- Lao déng tai DIC Group sau sdp xép:

Téng s6 Lao dong dén 30/6/2022 12 303 ngudi. Trong 6 thang d4u nim 2022:

- Thuc hién bd nhiém:

+ 01 Ph6 Téng gidm d6c (Pham Vin Thai).

4 01 Giam déc Ban (Nguyén Thi Hién — GD Ban PTDA), 01 GD Chi nhanh
(Ong Chu Vian Thanh — GB CN DIC Him Lam, kiém GD Chi nhanh DIC VEQC).

s 04 Phé Giam dbc Ban: Nguyén Coéng Hanh — PGP Ban CBDA Phia Nam;
Nguyén Phiic Vinh Thi — PGP BQLDA DIC Mién Tay; Lé Thi Thuy Nga — PGP
Ban CBDA DIC Phia Nam; Lé Kim Chi — PGD Ban Quan ly Dit dai. '

+ 02 Trudng phong nghiép vu: TP GPMB Ban QLDA DIC Péng Nai va TP
BTGPMB Ban QLDD;

+ 01 Giam sét truong (Nguyén Vin Thao — BQLDA BDS DL DIC).

- Mi&n nhiém: 01 Phé TGD: Ong Chu Vin Thanh thdi PTGD d€ giir chirc vu
Giam d6c Chi nhanh.

- Tuyén dung méi 27 CBNV-LD; Luan chuyén, diéu dong trong ndi by DIC
Group: 18 Lao dong; Giai quyét chiam dat HPLP va thdi viée cho 16 lao dong theo
nguyén vong cé nhén.

3. Céng tac dau tw tai DIC Corp:
3.1 Cong tac dau tu:
a. Pau tw cic di dn:

Trong 6 thang dau niam 2022, DIC Group thuc hién dau tur 1.336,54/11.739,8 ty
dong, dat 11,4% ké hoach nim, trong d6: Cong ty Me dau tu dy 4n: 1.323,94 ty dong,
dAu tur tai chinh: 12,6 ty ddng.

Tai DIC Group: Giai ngin dy an: 1.323,94 ty ddng; nguon vén: Ty co, von tai
dAu tu, phat hanh trai phiéu, cac ngudn von hop phap khac. Uu tién dau tu cée dy 4n

trong diém, co ké hoach doanh thu chic chan nam 2022 va cac ndm ti€p theo. f & [
v "/
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DIC Group béo c4o tém tét tinh hinh thuc hién mét sb du 4n trong diém/giai
ngan chiém ty trong 16n trong 6 thang dau niam 2022 nhu sau:

3.1.1 Dy an Khu Trung tim Chi Linh: 6 thang diu nim chi tra tién bdi thuong
GPMB + x4y dung: 73,01 ty dong. Chi tiét tinh hinh thuc hién nhu sau:

a. Veé phap ly:

o Trién khai thi tuc cép s6 cho cac hd dan tai Chung cu DIC Phoenix — Khu
TTCL:

C Lam viéc vdi cac B Nganh dé xin chu truong gia han du an.

= Lap hd so chip thuén chu truong dau tur cho chung cu A2, AS5.

- Lap thiét ké c6ng vién Chi Linh.

b.  Vé GPMB, dit dai:

- Trong 6 thang dAu ndm 2022 thuc hién bdi thudng 2.945,9m>.

- Xac nhén hoan thanh cong tac bdi thuong GPMB ddi véi dién tich 12.820m?,
tich cuc phdi hop v6i UBND TP. Viing Tau kiém tra hién trang, xac minh
ngudn gbc cac ho da kiém ke, gidi quyét khiéu nai trong c6ng tic BT, GPMB.

c. V& thi cong, xay lip:

- Trong ky chua thuc hién.

3.1.2 Khu Db thj méi Bic Viing Tau, tinh BRVT: 6 thang diu nim chi tra thoa
thuan béi thuong GPMB + x4y dung + chi phi khac: 227,62 ty ddng.

a.  Véphaply:

- Day nhanh tién d6 diéu chinh Quy hoach chi tiét ty 1& 1/500;

- Thyc hién céc cong tac thiét ké: Hoan thanh thiét ké HTKT, lap TKCS,
TKBVTC khu thép ting.

b. Vé GPMB, dit dai:

- Trong 6 thang dau nam 2022 di thoa thuan bdi thuong 08 h§/18.221,1m2 Liy

ké dién tich d thoa thudn, BT GPMB du én 1a 11,55ha (Khu C: 10,16ha).

c. V¢ thi cong, xay Lip

- Thuc hién khoan khao sét dia chét cong trinh.

3.1.3 Dy 4n Khu phitc hgp Cap Saint Jacques: 6 thang dau nam 2022 giai ngan 38,55
ty ddng, tinh hinh thuc hién nhu sau:

a.  Veéphap ly:

- P4 dugc UBND tinh Ba Ria Viing Tau chép thuan diéu chinh chu truong dau
tw dong thoi chp thuin nha dau tu tai Quyét dinh s6 4783/QD-UBND ngay

16/12/2021. pl/
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b. Vé GPMB, dit dai: toan bd Dy 4n da c6 ddy du Gidy chung nhan quyén sir
dung dét.

c. Ve thi cong, xay Lip:

- Khéi Can hé du lich (C1): Dé hoan thi¢n, da dugc B9 Xay dung nghiém thu
cdng trinh va dua vao st dung.

= Khéi Khach san 05 sao (C3): dang thi cong ép coc dai tra va thi céng tudng
vay, v6i khéi lugng dat khoang 99%, so véi khdi luong xay lap (khong tinh
thiét bi - ndi thit) ciia toan bd cong trinh da dat khoang 7,7% khéi luong.

s Khéi Can hd du lich va Khach san (C4): dang thi cong ép coc dai tra, tién do so
v6i khoi lwong xay 1dp (khéng tinh thiét bi-ndi thit) cta toan bd cong trinh da
dat khoang 03,6%.

3.1.4 Khu D5 thi du lich Long Tan, Nhon Trach, tinh Pdng Nai: Chi tra thoa
thuan bdi thuong GPMB + tu van + chi phi khac: 590,03 ty dong.

a.  Véphap ly:

- Dugc phé duyét TKCS HTKT, Pang hoén thién thiét ké BVTC, xin gidy phép
PCCC.

- Thuec hién cac cong tac thiét ké: Hoan thanh thiét ké HTKT, 1ap TKCS, thiét ké
BVTC khu thép tang.

- Dang trién khai thuc hién thiét ké BVTC cho mét s cong trinh nha mau, bén
du thuy@n, lang thuong mai.

b. Vé GPMB, dat dai:

= 6 thang déu nam 2022 d3 thoa thuén bdi thuong GPMB: 26,99ha. Liiy ké dién
tich dé thda thuan, BT GPMB la 156,15/331,%ha.

c. Vé thi cong, xay Lip:

- Chua thuc hién.

3.1.5 Khu Do thi du lich sinh thai Pai Phwée: Chi phi xay dung va cac chi phi
khéc: 3,07 ty dong.
Tinh hinh thue hién 6 thang diu niim 2022:

- Tiép tuc trién khai thuc hién tha tuc chuyén nhuong mot phé.n du 4n Khu dit
31ha va 14,3ha.

- Thuec hién chu trwong diéu chinh téng thé Quy hoach chi tiét ty 18 1/500.

- Trién khai x4y dung khu Villa Dai Phudc (43 cin): dé ép coc thir tinh, chuén bi
t6 chitrc lwa chon nha thau, ky Hop ddng thi cong xay dung.

i1
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3.1.6 Khu Dan cw Hi¢p Phwéce: Chi phi xdy dung nha x4y thd va cac chi phi khéc:
17,12 ty dong
Tinh hinh thye hién 6 thang diu nim 2022:

- Trién khai thuc hién thu tuc cép GCN QSDD va QSH nha ¢ hinh thanh trong
tuong lai dbi v6i 276 cin nha & d hoan thanh dau tu xay dung.

- Hoan thanh dau tu x4y dung 276 cin nha @ HTTTL, tiép tuc thi cong 27 cin dé
ban giao cho khach hang.

3.1.7. Khu Dan cw Thwong mai phwong 4, Vi Thanh, tinh Hiu Giang: gidi ngan 6
thang dau nam 2022 gbm chi phi x4y dung, tu van, chi phi khac...: 104,99 ty
déng.

a.  Véphaply:

- Dugc chép thuan didu chinh chi truong ddu tu (didu chinh tién do, cap nhat
c4c cong trinh trén dat).

& Ce"ip GPXD cho cong trinh khach san va hdi nghi DIC Star Vi Thanh. Thuc
hién cong tic cdp GPXD, diu ndi hé thng nuée, PCCC cho HTKT PK2 va
PK3.

= DPuoc phé duyét gia dat dot 2.

b. Vé GPMB, dat dai:

Vé giai phong mit bang: 06 thang diu nim 2022 da thuc hién d&n bu duoc
2,94 ha, tong sb tién 1a 9,4 ty dong. Lity ké dién tich da bdi thuong giai phéng
mit bang 61,59/83,46ha.

[ A V& thi cong, xay Lip:

- Tiép tuc trién khai HTKT trén PK1, hoan thién khu Shophouse.

- Thi cong Ep coc dé sén sang khéi cong cong trinh Khach san va Hoi nghi.

3.1.8. Khu db thi méi Nam Vinh Yén, tinh Vinh Phic: Chi tra dén by, thanh toén
khéi luong ha ting k¥ thuat, tién s dung dét va chi phi khéc: 174,96 ty dong.
Chi tiét tinh hinh thuc hién 6 thang d4u nim 2022 nhu sau:

a.  Véphaply:

- Trién khai cong tac didu chinh Quy hoach chi tiét ty 1& 1/500 (1an 7) va diéu
chinh thiét ké do thi.

- Trién khai thuc hién didu chinh chép thuin chu truong déu tu, diéu chinh
TKCS, TK BVTC (theo diéu chinh QHCT va cap nhat quy mé cac cong trinh
trén dat).

- Xin chap thuén thii tuc ban nha & hinh thanh trong tuong lai tai cac tuyén N53,

I g fer vy
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Tiép tuc trién khai thuc hién thiét ké cong vién thé thao van hoa Euro Park,
cong vién cdy xanh toan dy 4n, thiét ké cac mau nha & riéng ¢, thiét ké nha &
x4 hoi.

Vé GPMB, dit dai:

Trong ky thuc hién bdi thuong 1,164ha va di doi 13 ngdi md voi tbng gié tri
11,19 ty ddng. Lity ké thuc hién: 190,5ha/195,8ha.

Trién khai thi tuc xin giao dit bd sung phan dién tich da dén bu xong
(42.519,1m?)

V2 thi cdng, xay Lip:

Tiép tuc dau tu HTKT tai PK2 va PK3. Gi4 tri thyc hién trong 6 thang ddu nam
2022: 40,28 ty ddng (dat 43,9% theo ké hoach).

Thi ¢dng cac cong trinh trén dat (xdy tho tai tuyén N53, khu cong vién ciy
xanh, cong chao): 2,58 ty ddng (dat 5,7% theo ké hoach).

. Khu Nha & Lam Ha Center Point — Lam Ha: 6 thang dau nam 2022 giai ngan

25,78 ty ddng. Cac cong viéc da thuc hién nhu sau:

Hoan thanh cong tc giao dét cho 13,5ha, hoan thanh ndp tién bao vé d4t laa
dot1+2.

Phé duyét didu chinh Quy hoach chi tiét ty 1& 1/500 (b6 sung nha & xa hoi).
Trién khai cac cong tac thiét ké: thiét ké BVTC khu shophouse, chung cu, biét
thy, nha lién ké.

Hoan thanh cong tac khoan khéo sat dia chat, nén tinh.

Hoan thanh thi cong san nén. Tiép tuc trién khai thi cong HTKT.

S6 liéu gidi ngan chi tiét theo bang dinh kém.

PAu tur tai chinh:
Trong 6 thang dau nam 2022, DIC Group gop vén 01 don vi, cu thé:

Thanh tién

Danh muc don vi gop vén 6 thang diu nim 2022 (dbng)

Cong ty Cb phan Dau tu Phat trién Xay dung DIC Bé Tong 12.599.940.000

Ban hanh cac Quy ché:

Quy ché dén chi & co s& tai noi lam viée (Quyét dinh sb: 01/QD-DIC Corp-
HDQT ngay 05/01/2022). Quy ché nay quy dinh vé quyén va trach nhiém cta
Ngudi sit dung lao dong, Nguoi lao dong va tb churc dai dién Nguoi lao dong &

Y-
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co so trong viéc thuc hién Quy ché dan chu. Nguyén tac thuc hién: Thién chi,
hop téc, trung thuc, binh dang, cong khai va minh bach.

- Pé dam bao quyén loi va trach nhiém cta hai bén (Ngudi st dung lao dong va
Nguoi lao dong) trong mbi quan hé lao dong tai Téng Cong ty, ngay
04/01/2022, DIC Group di ban hanh Thoa udc lao dong tap thé.

PHAN THU HAI
GIAI PHAP THU'C HIEN KE HOACH 6 THANG CUOI NAM 2022

L KE HOACH 6 THANG CUOINAM DIC GROUP CON PHAI THUC HIEN:

Theo ké hoach SXKD nim 2022 DPHDCD thong qua, trén co s& két qua SXKD

6 thang dau nim 2022, nhiém vu 6 thang cudi ndm 2022 con phai thuc hién v6 cung

nang né, ap luc. Hé théng chi tiéu con phai thyc hién nhu sau:

- Doanh thu: Doanh thu Céng ty me con phai thuc hién 6 thang cudi nam 2022:
3.819,3 ty dong; Doanh thu Hop nhét con phai thyc hién 6 thang cudi nam
2022:3.841 ty dong

- Vén dau tu phat trién: 10.403 ty ddng.

- Loi nhuén trudce thué: lgi nhuén trudce thué Cong ty Me 6 thang cudi nam 2022
con phai thyc hién d3 hoan thanh ké hoach: 1.718 ty dong, loi nhuén hop nhat
6 thang cubi nam 2022 con phai thyc hién: 1.7 16,85 ty dong.

. CAC GIAI PHAP CHi PAO KE HOACH SXKD 6 THANG CUOI NAM 2022
CUA TAP POAN DIC:

1. V& kinh doanh Bat ddng sén:

- Tép trung thu hdi cong ng cac du an da chuyén nhugng san phém.

- Ban giao mét béng cac 16 d4t/can ho da du diéu kién, thu tién dot tiép theo.

- Ting cuong trich nhiém cac Ban quén ly du 4n trong toan Téap doan DIC vé
kiém tra, gidm sat d8 dam bao cac du 4n thuc hién chit ch&, ding quy dinh
phap luét, thi cong ding tién do.

- Hoan tit cac thi tuc phap ly dt didu kién chuyén nhuong; Lap Phuong 4n kinh
doanh va cong bd chuyén nhuong san pham Dy an Khu Déan cu Thuong mai Vi
Thanh — Hau Giang trong quy 111/2022 va Dy an Khu Nha & Lam Ha Center
Point trong quy 1V/2022.

. Mbdi khéch hang ky Phu luc Hop ddng (nha xay tho) tai Dy 4n Khu Do thi Du
lich Sinh thai Pai Phudc, thanh toan 5% gia tri con lai va nha xay thoé. Lam
viéc voi cac co quan Ban nganh d& sém hoan thanh thd tuc chuyén nhuong,

)
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dam bao ghi nhin doanh thu, l¢gi nhuén trong ndm 2022 d6i v6i Phan khu 3 Dy
an Khu Do thi Du lich Sinh thai Dai Phudec.

- DIC Phoenix, Gateway: S6m hoan thanh thii tuc cp s6 cho khach hang, don
dbc khach hang nhén ban giao hét can h, thu hdi cong ng.

- Khu Phitc hop CSJ: 6 thang d4u nim méi ghi nhén doanh thu tir ban giao
95¢3n/216 cin theo ké hoach. Don déc khach hang thanh toan theo tién do hop
ddng, nhén ban giao cin hd ¢ ghi nhan doanh thu 6 thang cudi nam 2022.

- Khu Dan cu Thuong mai Vi Thanh - Hau Giang: Ké hoach doanh thu 2022 dy
4n khé 16m, chiém 23% téng doanh thu. GPMB phan dién tich con lai cta phan
khu 1, xin gidy phép xdy dung ddi véi cac khéi nha shophouse con lai tai Phan
khu 1 va céc tha tuc phap ly dé du didu kién mé ban trong quy 111/2022. Hoan
thién khéi nha shophouse, HTKT phan khu 1, da diéu kién ban giao cho khach
hang, kip ghi nhan doanh thu nam 2022.

- Khu P6 thi mdi Nam Vinh Yén: Déy manh thu hoi cong ng, don dbc khach
hang thanh toan theo Hop ddng, nhan ban giao san pham.

- Khu Nha & Lam Ha Center Point: K& hoach 2022 ciia du 4n s& c6 san phém
chuyén nhuong va ban giao cho khach hang. S6m np tién st dung dat, hoan
tAt cac thu tuc phap 1y khac nhu phé duyét céc thiét ké dé xin gidy phép xay
dung, hoan thanh x4y dung HTKT, diy nhanh céc thii tuc phap 1y lién quan dé
c¢6 du diéu kién mé ban.

2\
- Tap trung thuc hién cong tac bdi thuong, GPMB céc du 4n Khu Trung tm Chr ‘
Linh, Khu D6 thi méi Béc Viing Tau, Khu D6 thi Du lich Long Tan dé c6 may

bang trién khai thi cong xdy dung trong cubi nam 2022 va cac ndm sau.

2. V& K& hoach dau tw cic dy 4n trong diém:

Tdng ké hoach vén dau tu nam 2022 11.739,8 ty ddng, 6 thang dau nam 2022
thuc hién 1.336,54 ty dong. Theo ké hoach, 6 thang cudi nam 2022 DIC Group tip
trung uu tién dau tu, giai ngan céc du 4n trong diém, ké hoach chi tiét nhu sau:

2.1 Khu Trung tam Chi Linh:
K& hoach trién khai 6 thang cudi nam 2022

- Hoan thanh cip Gidy ching nhan QSDP&QSHNO cho cac hd déan tai Chung
cu Phoenix — Khu Trung tdm Chi Linh.

- Hoan thanh bdi thudng, GPMB toan bé dién tich khu chung cu AS dé c6 mat
bing chudn bi khoi cong xay dung.

)
:
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2.2

2.3

Trién khai thi céng cong vién Chi Linh.
Tiép tuc hoan thién cong tac thiét ké, chép thuan dau tu tai cac 16 A2, A5 va
san sang trién khai thi cong ngay khi cé mat bing.

Khu D6 thi mé6i Bic Viing Tau:

Ké hoach trién khai 6 thang cudi nim 2022:

Phé duyét diéu chinh Quy hoach chi tiét ty 1& 1/500, phé duyét TKCS,
TKBVTC khu thap ting; hoan thanh Thiét ké canh quan khu C.

Ban hanh théng bao thu hoi dét tai Khu C, phin diu dugc giao dat khu C.

Khu Phire hgp Cap Saint Jacques:

K& hoach trién khai 6 thang cudi nim 2022:

DPugc B§ X4y dung tham dinh, phé duyét Béo c4o nghién ciru kha thi, trong do
c6 hd so ban v& va thuyét minh Thiét ké co so.

Hoan thanh thoa thuan du ndi giao thong, cAp nudc, thoat nude thai.

Hoan thanh viéc dugc thdm dinh thiét k& Phong chdy chita chay.

Hoan thanh, phé duyét Ho so Bao cdo danh gia tac dong moi truong (DTM).
Hoan thanh cong tac thim tra Ban vé& thiét k& thi cong.

Vé dat dai: Tiép tuc lam viéc voi S& Tai nguyén va Méi truong tinh BRVT va

cac co quan hitu quan dé tinh toan, xac dinh don gia thué dat dé gia han thoi gian
thué dét cho 02 16 dat 1.707 m® va 8.185 m* dén nim 2067.

+

Khéi Khach san 05 sao C3: Tiép tuc thi céng hang muc tuong vay va két cau

phén ngam.

+

Khéi Cin hd du lich va Khach san C4: Tiép tuc thi c6ng hang muc tuong

vay, coc tha (18 coc) va két cau phin ngam.

2.4

2.5

Khu D6 thi Du lich Long Tén:

K& hoach trién khai 6 thang cudi nim 2022:

Hoan thanh bdi thuong GPMB va duoc giao dt cho Phan khu 1 (82ha).
Pugc cip GPXD, du diéu kién khéi cong Phan khu 1.

Trién khai thi céng cac g6i thau theo k& hoach.

Khu D6 thi Du lich Sinh thai Pai Phwdc:

Ké hoach trién khai 6 thang cudi nam 2022:

Lap hé so diéu chinh tién do thuc hién dy an.

Diéu chinh téng thé Quy hoach chi tiét ty 16 1/500 (cap nhét cac 1an didu chinh
Quy hoach cuc bd tai cac phan khu). ﬁ /
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- Ky Hop dong, trién khai xay dung 43 16 theo ké hoach.

2.6 Dy an Khu Dan cu Hiép Phuée:
K& hoach trién khai 6 thang cudi nim 2022:

- Hoan thanh bdi thuong GPMB va duoc giao dét cho phan dién tich 2,1ha con
lai.

- Thi cong hoan thién 27 can Nha & HTTTL.

- Chp GCN QSDP&QSH nha & cho 276 cin dd hoan thién va ban giao cho
khach hang.

2.7 Khu Dan cw Thwong mai Vi Thanh — Hau Giang:

o Vé phap ly:

= Hoan thanh va phé duyét hd so thiét ké ban v& thi cong cac cong trinh: Tram
xtr Iy nude thai sé 02 (cong sudt 1.400m’/ngay-dém); Nha & két hop thuong mai
(Shophouse) — phan khu 2;

= Hoan thanh hd so TKCS céng trinh Nha & lién ké va biét thy song 14p — phén
khu 1;

- Hoan thanh hd so TKBVTC cong trinh Khach san va Hoi nghi DIC Star Vi
Thanh;

e  VéGPMB:

- Phdn khu 01: Tiép tuc van dong cac ho dan c6 s& hiru dat tai cac phan dién
tich: 5,92ha tai Phan khu 1, 63,39 ha da duoc giao d4t dot 1 nhan tién dén bu dé duoc
ban giao mit bing. Néu cac hd dan van tiép tuc cb tinh gay kho khin, khong nhan
tién, UBND Tp. Vi Thanh du kién s& phé duyét phuong an cudng ché thu hoi dit.

- Phén khu 02: Tai phan dién tich 0,14ha thuéc Phan khu 2, phbi hop cing
Trung tim PTQD tinh Hau Giang hoan thién 14p phuong 4n GPMB va phd bién cong
khai dén ho str dung dat.

- Phdn khu 03: Tiép tuc van dong cac hd dan c6 s& hiru dat tai cac phan dién
tich 18,26 ha tai Phan khu 3 nhén tién dén bu dé dugc ban giao mat béng.

o Ve thi cong, xay lip:

e Tiép tuc khéi cong va gép rut hoan thanh viéc thi cong cac hang muc HTKT,
Shophouse trén phan dién tich ¢4 GPMB tai Phan khu 2 dé dép tmg tién do da dé ra
trong ndm nay.

2 Thi cong cong trinh Khach san — Trung tdm hi nghi DIC Star Vi Thanh; K¢
canh quan kénh Nha Tho va kénh Théng Nhét.

- Trién khai thi céng hang muc Cau giao thong s6 01 béc qua kénh Nha Tho,

y

Tram x1r ly nude thai s6 01 thudc phan khu 01. L?[ f
. /
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- Thuc hién ra phd bom min phan dién tich 18,26ha tai phan khu 3 va 5,9ha
thudc phén khu 1.
= Thi céng san ldp mat bing phan dién tich 18,26 ha tai phan khu 3 va 5,9 ha
thudc phén khu 1.

2.8 Khu D6 thi méi Nam Vinh Yén:

K& hoach trién khai 6 thang cubi nim 2022:

2 Phé duyét diéu chinh Quy hoach chi tiét ty 1& 1/500 (1in 7).

: Hoan thanh céng tac diéu chinh chdp thuan chi truong ddu tu, diéu chinh
TKCS, TKBVTC tai du an.

- Chéap thuén cho phép ban nha & hinh thanh trong tuong lai tai tuyén N53 va
N62, didu chinh céng tac phan 16 ban nén, chuyén quyén SDD cho nguoi dan
tw x4y nha & theo diéu chinh QHCT.

- Trién khai céc thu tuc giao dit bd sung, diéu chinh cac Quyét dinh giao dét sau
khi diéu chinh Quy hoach chi tiét 14n 7.

- Tiép tuc trién khai xdy dung HTKT tai PK2, PK3; x4y thd va hoan thién mit
ngodi céc tai tuyén N53; Khoi cong nha & xa hoi 16 E4-29.

2.9 Khu Nha & Lam Ha Center Point — Lam Ha:

K& hoach trién khai 6 théang cudi nim 2022:
- Puoc cap Gidy phép xay dung.
- Thyc hién thi tuc ndp tién sir dung dit; Pang ky, cip Gidy Ching nhéan
QSDD.
Hoan thanh thiét ké co s& theo quy hoach didu chinh; Hoan thanh, trinh duyét
h6 so thiét ké thi cdng cong trinh TTTM két hop chung cu.
- Thi c6ng hoan thanh HTKT toan du an.
- Thi céng va hoan thanh cac nha biét thu, nha phé) thuong mai shophouse, nha
lién ké va méng, tAng him khéi nha cao tAng — TTTM két hop chung cu.

3. Vé cong tac tai chinh:

- Thu xép vén theo ké hoach PHDPCD phé duyét.

- Uu tién bd tri vén phuc vu cong tac bdi thudng GPMB tai cac du 4n trong
diem.

- Ting von diéu 18 theo ké hoach.

4. XAy dung cic Quy ché:

Can cir tinh hinh thyc té tai don vi, 6 thang cudi nam 2022, DIC Group tiép tuc
diéu chinh/bd sung mdt loat Quy ché dé thuan loi trong cong tac quan ly, diéu hanh

toan Tap doan. m
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Ning cao chit lrgng hoat ddng quén Iy doanh nghiép:
Dé hoat ddng cta cac don vi thanh vién phat trién hiéu qua theo ding dinh

huéng Tép doan, trong Quy 111/2022, DIC Group thanh 1ap Té céng tac dé lam viéc
danh gia, ra soat két qua SXKD 6 thang diu nam cta cic Céng ty con, don vi thanh
vién mang thuong hiéu DIC.

6.

Khoi Xay lip:

Tép trung tim kiém, tham gia d4u thau cong trinh ngoai dé gia ting ngudn cong
viéc, mé rong thi trudng, quang b hinh anh DIC. Dbi véi cac cong trinh
chuyén tiép/trang thdu méi: tdp trung céc ngudn luc dé d4y nhanh tién do thi
cong.

Tim phuong 4n gidm du ng ngan hang dé giam chi phi tai chinh, nang cao hiéu
qua hoat dong SXKD.

T4p trung thu hdi cong no tai céc cong trinh hoan thanh.

Khéi Thwong mai - Du lich - BDS:

Tép trung khai thac hiéu qua cac tai san da dau tu.

Lam viéc véi cac dbi tac co ning luc dé dam phan, thuong thao hop tac khai
théc dét gido duc tai céc du éan.

Chuén bi ddy du cac didu kién t8t nhat dé cong bd mé ban san phim du 4n méi
dat hiéu qua.

Dao tao, huin luyén phat trién ngudn nhén luc chuyén nghiép...

Nghién ctru dau tu phat trién cac san giao dich bit dong san DIC tai Tp. H6
Chi Minh, Can Tho ... dé m& rong thi truong.

Trén day 1a Béo céo tom tat tinh hinh SXKD 6 thang ddu nam 2022 va cac giai
phép trién khai ké hoach 6 thang cubi nim cua Tép doan DIC, don vi tran trong bao
céo quy cb dong.

Noi nh@nﬂ&//

- Nhu trén;

- Chu tich HDQT

- PCTHBQT }Thay Blcdo
- Ban diéu hanh;

- Luu VP, PTDA.
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TONG CONG TY CO PHAN PAU TU PHAT TRIEN XAY DUNG

Biéu: 01/THCT6T-2022

TONG HQP CHI TIEU SXKD 6 THANG PAU NAM 2022 CUA DIC GROUP

(Tai liéu dinh kém Bdo cdo 5603 /BC-DIC Group-PTDA ngézyll(/_g/2022)

PVT: Ty déng
Con phai 5
m il W B I M
niam 2022 KH 2022
1 |CONG TY ME
1 |Doanh thu thuin 4,611.64 792.39 3,819.25 17.2%
Doanh thu tir hoat dgng kinh doanh 4,611.64 738.14 - 16.0%
Doanh thu hoat dgng tai chinh - 50.30 - -
Thu nhép khac - 3.96 - -
2 |Lginhufn truéc thué 1,910.0 191.95 1,718.06 10.0%
3 |Vén diu tu phat trién 11,739.80 1,336.54 10,403.26 11.4%
Il [HQP NHAT
1 [Doanh thu 5,000.0 1,159.0 3,840.97 23.2%
2 |Lgi nhuan trude thué 1,900.0 183.2 1,716.85 9.6%
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TONG CONG TY CO PHAN PAU TU PHAT TRIEN XAY DUNG

Biéu: 02/VBDT 6T-2022

BAO CAO TiNH HiNH THUC HIEN VON PAU TU PHAT TRIEN DU AN
6 THANG PAU NAM 2022 CUA DIC GROUP

(Tai liéu dinh kém Bdo cdo s663/BC-DIC Group-PTDA ngayA4/4/2022)

y Ké hoach | Thuehién | Con phii thye Ty 16
STT DANH MUC DU’ AN i i 6}théng hign 6 thang | TH 612022/
dau nim cudi nim KH2022
[ BB AT TRIER 11,739.80 1336.54]  10,403.26 11.4%
Vén Déu tw phat trién duw dn 10,465.35 1,323.94| 19,141.41 12.7%
A |Céc dy 4n dang trién khai (I+1I) 5,712.10 1,272.74 - 4,439.36| 22.3%
| Céc du 4n khu vye phia Nam 4,862.93 1,121.15 3,741.78 23.1%
° Tinh Ba Ria - Viing Tau 2,084.69 405.94 1,678.75 19.5%
1 |Khu trung tdm Chi Linh, Viing Tau 391.14 73.01 318.13 18.7%
2 Chung cu A5 (Emera)- Khu Trung tdm Chi Linh 55.66 3.06 52.60 5.5%
3 Khu D6 thi méi Bic Viing Tau 1,011.39 227.62 783.77 22.5%
4 |Khu phirc hop Cap Saint Jacques 352.05 38.55 313.50 10.9‘:%:
4.1 |Khu phitc hop Cap Saint Jacques (gd 1) 10.00 11.55 - 1 15.5‘.’)&
4.2 |Khu phite hgp Cap Saint Jacques (gd 2) (Khdi C3) 189.05 15.84 173.21 8.4;1
43 f:: f:i; ;cipsg:}f g‘;"‘" Jacques (gd3) (Khoi cdn h du 151,13 11.16 139.97 7.;%
4.4 |KhéiC2 1.87 - 1.87 -
5 Vén phong DIC Corp 37.41 56.54 - 151.1%
6 ;;uﬁ?zu xdy dung dot déu 35ha D thj mai Pha 237.03 i 237.03 |
8  |Cdc du an khac (Phoenix, Gateway, Landmark) - 7.16 - -
*  |Tinh Pdng Nai 2,143.87 610.22 1,533.65 28.5%
1 Khu d6 thi du lich Long Tén, Nhon Trach 2,025.00 590.03 1,434.97 29.1%
2 Khu d6 thi DL sinh thai DPai Phudc 38.48 3.08 35.40 8.0%
3 Khu dén cu Hiép Phudc 80.39 17.12 63.28 21.3%
. Tinh Hiu Giang 634.37 104.99 529.38 16.6%
1 Khu dén cur thuong mai Vi Thanh, Hiu Giang 634.37 104.99 529.38 16.6%
I [Céc dw 4n khu vye phia Bic 849.16 151.59 697.58 17.9%
1 Khu d6 thi méi Nam Vinh Yén, Vinh Phiic 553.82 124.36 429.45 22.5%
2 Kl‘au nha & Lam Ha Central Point, Phu Ly, 295.35 2578 269.56 8 70
Ha Nam
3 |Khu DLST va giai tri H5 Ba Hang, Ha Nam - 1.44 - -
B |Cic Dy 4n nghién ciru diu tur 237.48 0.60] 236.88 0.3%
1 |Té hop du lich DIC Star Nghinh Phong 6.28 0.56 5.71 9.0%




» Ké hoach Thuyc hién | Con phii thye Ty 18
STT DANH MUC DU’ AN e 6 thang hién 6 thang | TH 6T2022/
L E L R - cudi nam KH2022
2 |Céac dy an tai Quang Binh 196.86 0.04 196.82 0.02%
Nghién ctru mét s6 dur 4n tiém ning (Cac dy 4n tai
3 |tinh BR-VT, Pdng Nai, TP.HCM, Béc Ninh, Vinh 34.34 - 34.34 -
Phuc, Thanh Héa...)
C  |Tién sir dung dit cac dy 4n 3,094.8 50.6 3,044.2 1.6%
1 Khu trung tdm Chi Linh, Viing Tau 472.5 - 472.52 -
2 [Khu phirc hop Cap Saint Jacques (gd1) (Khéi C1) 43.0 - 43.02 -
3 L(Ch}:: \?;!Lrﬁé}lghpsg:? 221;“ Jacques (gd3) (Khdi can hé du 114.0 ; 114.02 i
4 Khu d6 thi méi Nam Vinh Yén, Vinh Phuc 937.2 50.60 886.62 5.4%
5 Khu nha & Lam Ha Central Point, Phi Ly, Ha Nam 641.7 - 641.68 -
6 Khu dén cu thuong mai, Vi Thanh, Hiu Giang 173.2 = 173.23 -
7 |Khu Db thi méi Bic Viing Tau 713.1 - 713.10 )
D |Kéhoach diu gia dit 1,421.0 - 1,421.0 :
1 Té hop du lich DIC Star Viing Tau, Nghinh Phong 1,421.0 - 1,421.0 -
#%* |P3u tir tai chinh 1,274.5 12.60 1,261.85 1.0%
1 DIC 1 21.16 - 21.16 0.0%
2 [DIC2 15.04 - 15.04 0.0%
3 |DIC Vison 69.72 - 69.72 0.0%
4  |DIC Commerce 69.07 - 69.07 0.0%
5 Mua CP A.T.A 840.00 - 840.00 0.0%
6 DIC Tourism 246.86 - 246.86 0.0%
7 |DIC Bé tong 12.60 12.60 - 100.0%




